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0 ay Explain the purpose of-a mulerials purchasing bedger and the sources -
frowm whivh the information for the budgel may be derivad. 4]

by Mext year's preliminary budget weorkings-for Fajar, o breaklast ceccal, the

; < omly produet manolactired by Hamd Foods Limited, are shown belaow:
Hamd Foods Limived
Fudgeted Income Statement
fon the vear ending June 30, 2004
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Sales (20000 Foxes. contuiming standared packets) a0, (10

|kract miaerids RETTREIL Y]

[Birect Rl . 12000

Sarahic nverbomuds ran

Fiscl overheads : 22,200 334,200

I : : : 55,800

T




Mirks
Hamu Foods Limniwed
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as b lieng 35 2004
Fised Asscts (Mool Eepreciation JHED
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Credinors 12580000 SHERA T
Mel Assets Tanployed AL
The exislinge plam s considerably ander-milised 5nd o proposal being
consicered] 3s o exrand sales (o supermarkers, where the product would be
sualdd cacher sealifferent brand none.
Lstimated] edlogis of this proposul are;
L Addditiceoad sl sales, to supernmekels. 8000 boxes 6 Rs 25 per box.
1 Cost ol diveer meerials will be reduced as u resub of o 5% quantity dis-
cuttnl sl prrshases,
thii) Fxtnsapervisory and clerical stalf will be regwived i cost of Rs, 16000
|'|‘L'i' CRIEIRRLTE] .
fvl Markel research has fndicated that sales 10 eaisting outlets with Gl by
approximiiely 1% and thare will be e change in seliing price 1o these
CUISILIILTS,
vl Sk and creditors will increuse by R, 25000 und 13000 respeciively,
antel The credil pestod exended Lo supermarkets will B double than thae
alhivaedd 1o the existing custumers.
Regmired :
tir Prepare revised budgeted income stement and stalement of net assels n
cinaploved incerporating the results of the proposal.
tary Compare the setern on net wssets employed and hreskeven poid of bk
afiginal et el proposed budaet quantities, 1

03t Bilferenial costs do nod correspond o any possible accounting categary. ;
Explain, i
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- thy The [hebh L'ement Co uses a Lmnd-lrd EOS1 Spstem for the produetivn of
vement, which is produced by Mixing twa inajor components, A (Lime)
and B tclavk. witl waner and by adding a thind component *C°, in an

: insinilicam. quantity. batcsial stancards and coxts for the produstion of
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Fhie prajecicd sales price i Rs. 8O0 per unit. The fixed costs remuin el

within the rebevingt rmgs of 300 to F600 uits of pm-juu:[ifm and splos.
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e MMonghly Prorory aeerheads budger for novmmal capacity level of 16,500
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Giie Pireet libonr re, efficiency and vield viriances. 4
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fiie Factery averhead spenging, idle capacity. efficiensy aml yield vasiances,
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Define and discuss the linear programming technigue meluding assump-
livns and accounting data wsed thersin,

Ace corparation limited manufactures 3 different products, and the fal-
loseing informarion has been collected from their books of aceounts:

FPreveluce i
K L A
Sales Mix 35% 35 3%
Selling Price {Rs.) (&0 5 240 120
Variahle cost§Rs. qn 120 gt
Ton] Fixed cost Rz, 1,080,000
Tokul Sales - HKs, 3,600,000

The company is cwrrently considering a proposal to discontinee the
manutacture of product “M® and replace it with Product "N, when the
fullowing results are anticipated:

B Proclues :
& L A
Sales Mix 50% 253% 25%0
Seliing Price (Rsy * 180 240 180
Variable cost (=) L (20 50
Total Fixed cost Rs. 1,080,000
Total Sales R 3,840,000

What will be your advice o the company? Whether to changeaver to
production of product N? (ive reasens for your answer,

THE END

harks
8



