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(0 Anesgn SEN queestions including guestion Ne, 6 which s cemipelsery g corries 20
ek, AN edeer gurestioms carey egued ks,

() Answer et B et selevans amd Iief.

(el An anerching paprer: the examiners take into aecount claviee of exposition, logic of

ey, preesentetion aid langaange.

el Read the dissenetions pristed ee e top cover eof eraywer seripn CAREFULLY before

CreImpnin g e popes

el DONOT write venr Name, Reg. No. or Roll Nev, insidle the answer seript anvwlere.
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Marks
special instroctions for Question 1.
= Al overwritlen reply will carry no mark.
* Ve following format 1o answer this question:

S N | Ve ehinoiee Retieerle (hiief veasen for venre gisower)

i

{ifl

Nid i

State whether the following statements are TRUE or FALSE; 6

tab  Informal organization is clearly shown on an organization chart.

(b1 Proceastination refers to pursiit of perfection,

e Planning isthe foundation for organizing, implementing and control,

Cdb Vision and miission are synomymons,

fel Lxtrinsic vewards are sell=granted and internally expericneed.

(0 Nerbal communication in the form of facial expressions and body
mevemenls is known as body language.

fe) Redesigning o job to increase its motivating potential is known as job
cnrichinem

) The process of assigning various degrees of decision making antharity (o
sithordinates is called delegation.
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(i Manaers e classified on e different dimensions of the Managerial
Ciml's

(3 Action plins by which strategies are implemented are known as policies
il |1|'i_'1.'1.'l.||"l_"-

(hyClisprit de corps” s one of (he Favel's founeen principles.

thr Al dporian and uroent Lasks must ke perlanmed by the managers
thewwclves.

fovd Criticnl poth represents the least time consuming chain of activities and
evenls i PERT metwiork,

i Deters Principle enonciales that managers tend 1o be promoted onil they
reach the level of i0gir incompeizince.

fab Crganie organizations ave rigid indesign and hive strong bureaneratic
|51|:||i1il.‘h'.

Iy Meodse s any imerference with the normad Now of widerstanding from one

wersa o another.
1

Eaplain [ordwere s Two Factor Theory of Muotiviitien in detaif. Do you agree
witl this theasey ™ Tustily vour reply with reasons.

G What oo veu umderstand by macra-envirminent and how do environ-
s ool erganinlions? :

thy  Which ane of the mucro-environmenrt will allect the car manufuctunng
itlictry ol Bakiston the most and why?

Piefioe poswer, snd explam Hs lunctiens. Deseribe the live bases itypash of

peawer, giving csples,

tay st dewn wwpes of Plans, Give pactical examples ol each,
(e Why o plans ol sometimes”
B the finlliwving case and present your analysis as reguired:

e prandsle with nwmazement us o fleld of stody and practice.” Fred Denny. 2
spawe physicrt, sl o his Luboratary Head, Clawde Greenwonod, “Is thar i has
we sciendfic Msis, §feel T know what 1 am deing when 1 design o guidance
aystem o aomissile becanse [ hive the space, propnlsiom, und other sciences
awvani libde foone b e wha o do, Butowhen you ask me o am doing 2 gocd job
as i supervisor of my cngineering and fechmical leam. there is nothing, no
svicnee of panggement, (0 guide me, Inomy reading of the books on
mpigenent oot the ddea that managers must operite on o closed-system
basis, ot the besn ibings managers can doarz ta be friend |y, consult with theie
subwidmates on every liole thing, and develep strict rules and procedures so
that mo sobordime can make a mistake.
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<A Dihink abwn b, Claude, Teannot sce mwoch science i management. And 1
worder whil sood management books, articles, and munagement development
conrses are ever soimg o do for any of us, Do owe hove to wait for centuries
when 3 scicice o manazement. as an exact scicoce like physics, s

devekped ™

Clanle Greenwosd, having been exposed o u sumber ol management

deve-fapment seminars thil had ewphasized the wselulness and importance of

wnnisement knewledge, was tiken aback by Frod's ouburst, Bur he was
inapressed et whit is subordinate ad said did make o lot of sense. He was,
heswever, il loss s B e 1o respond Lo Fred,

Required @

cir I yon were Clile Gireenwond, how would veo respond 1o Fred Denny s
slaleenty,

fay Whint wanthl yon sogoest to be dome o make mamagement more sciendifie?

7 What do oo vdeestand by Managzerial Truining amd Develepment” Explan
Foner v=thwes ey approgehes wsed Tor this parpose.

o W short pes om e Following -
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