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Special instruetions for Question 1.
* o An overwrilten reply will carry no mark.
* Use fllowing format 1o answer this question:
Su N | Yewne cliviee Rationale (brief reason for vonr answer)
(il
(il
& N
o1 Choose e cormee! answer: 20

{1y The process that provides reasonable assurance of achieving effectiveness
ind elficiency of operations, reliability of financial reporting and compli-
ince with applicable kiws and regulations is called: !
tad  Manapement process, {c)  Internal control process,
tht hteral audir. (d)  Stututory audit.

i The process, 10 ensure that the project and contructs are delivering the
esived abjectives and results as per agreed plans, is called:
L Re-cngineering. e} Contracting.
ihh Bewchimarking, {d)  Performance monitoring.
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I s mnelienising orgamzation, the most signilicant plan following the
sitles plan s
til Proworement plan. tey Murketing plan,
i Prosduction plan, () Business plan.

Which [unction of an organization is categorized as non-personal miss-
comniciation component of 18 promotional mix'?

tap Aalverising and sales promotion. (o) Warehousing,

the I hsteibtion, (d)  Consumer research.

Tprovimg ciploves motivations & eam work, identilying and developing
leidership e part of the activities co-ordinated and managed by

tak Rescarch depariment, te) Sestems support department.
tht  Monmoring depariment, (dy Honwn resources department,

Che ol the most dullwewlt functoms in Performance Audie & Evaloation
doe o ils openeended natore of activities is:

G Research & development. fer Selling & distribuation.

thr Addvertising & sales promaotion.  (dY Personnel & admimistration,

O ol il higher risk areas with respect o security in Information
Technulopy is; :

G LAN el Imemet

tht  WAN () [huuhase

Crrgamizations engaged in business with high levels of ransactions
ety owing hetween parties can use the:

G Bheeteonic data interchange (EDD (e} E-miail,

thyInlernen. (dy  Telecommunications,

Uheganizations requiring quantum leap improvements in its operational
perfrmanioe can use the following wehnigue:

tul - Comlinuens progess nmprovement (CP,

(b1 Dusiness process re-engineering (BPR).

fe) Tk guediny mimapement (TOM).

ty Corpuoante performance evaluation (CPE).

The principle that allews employees the Rexibility 1o meet customers’
regquirenients al thear own responsthilivy is called:

Litl hderaction, {2y Convenience

thl Trmst. (dy Empowerment.

Yom fave joined head oilice of o mulunational comgany with units located
dbroad. The Tollowing performance measuras have been in use:

Lax)
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Sane the abave in wrms of priorities, List these accurately.

lehemtity six performance measures under the heading ° ‘Profitability”™ and
explam, HIL‘\-:‘ briefly in terms of their signiticance as “Performance
Meloisnee ™,

Last key nisk anc control issucs pertaining o tendering process.

Mheseribe *Chiality Conteol™ und its major objectives,

Which Gweters play o vital role in devising a priving policy. List the con-
tral ahpectives und risk areas relating to pricing policy.

24 Following compiwative information is available from the records of ABC &

2002 2004
el sales [ 1.690
Ciross murgin . al5 al8
Admin. & solling expenses : 290 235
Finaneial charges 32 40
Mot profin afier 1ay 160 F40)
Market share 34,85 37%
MNumher of prodduet lines . 15
Mumber of oedinary shares 30,000 30,000
Munther of sale viders : 105 83
NMumber ol unlulfilled orders 8 3
Number of delecied product 12 o
Cost of danmge claims from disteibutors 14 2
Proceeds Irom sile of serap 14 15
Unils af products manufacturezd ; 570 330
Units of-products in beginning inventary ¢ 76
Linits of products in énding inventory ] &
Mumber of workers 155 150

Prfarenrs (fx fn E00)

0-300 days oR : 100
-0l) el 2 20
O] -5980 diys fr Nil
Chear 90 days 20 10
Totul ehiors 150 130

Required :

You lave been appointed as the performance auditor of ABC & Co, Prepare a
Performance A ppraisal Report critically examining the fuctors responsible for

variation in bosiness and jis operating results, You may muke necessary
asstmptions. whenever necessary.
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A perfrmance auditor is evaluating effectivensss of o company manage-
menl s decision-making . What areas shouid the auditor review Far such an
evalulion” ¥

A Buank hos hired voo as o Mamagemem Consoltamt to evaloarz the
service kevels and o submit a report conaining recommendations Tor
IMPEere L You ey inake NECessary assumpeions.

PART “B™
(Marks - 400

Bricfly discuss the purpose of Cost Aodit and iss benetits 1o the mannge-
ment, povermment and the sharehelders.

List the Cost Aadit procedures for Vegetable Ghee Industry.

How shonled the Cosl Auditor esamine material cast?

Claboric major classifications of labour cosl _

List sevne o the mager eriteria vsed as basis for allecation of overheads.
Whal are the risk areas rzlating 10 imer-company transactons and what is

Cest Aanditor’s respenibility in this respect?

1istinguish betwecn a Financial Auditor and Cost Auditor

He o industey produsing by-products as well, wha are the methods of

witloing sucls by-products?

Wl 1= " Spelage? Discuss 1ls classifeations.

THE END
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